
 I recently stepped down 
from an international officer 
position in the IWW.  In 
thinking about this, I remem-
bered something I wanted to 

share. 

I feel lucky to have had the 
privilege to meet Fellow 
Worker Utah Phillips before 
he died. FW Phillips sang a 
song with the refrain, 
“building a ship/ may never 
sail on it/ gonna build it 
anyway.” That’s an impor-

tant idea. 

“Building a ship.” 

The IWW is a sort of ecosys-
tem where several elements 
depend on each other, and 
move at different paces. 
Trainings and administrative 
work are the main things I do 
in the IWW now. This is im-
portant, but it’s hard be-
cause the payoffs don’t come 
quickly and often happen 
elsewhere, out of my direct 

sight/experience. This is dif-
ferent from helping organize 
a picket or a job action or 
moving a coworker in a one-

on-one. 

On a personal note, I’m 
happy to report that my wife 
is pregnant and that our 
daughter is due to be born 
at the end of August. I am 
very excited to meet my 
daughter and to raise her. At 
the same time, I know par-
enting will involve being 
stressed, missing sleep, being 
afraid, and a lot of hard 
work. Along the same lines, I 
used to think that revolution-

ary activity should always be 
joyful or make us feel good. I 
no longer feel that way. Ob-
viously, this stuff should have 
enjoyable and/or joyful ele-
ments, at least 
sometimes, but 
that’s a different 
matter. The work 
we need to do is 
often hard, try-
ing, tiring and 
involves sacri-
fices. Many 
things worth do-
ing are hard and 
are not immedi-
ately rewarding. 
But it is unjustifi-
able not to do them because 
they are a challenge—and 
this applies to parenting too. 
It’s both rewarding and really 

hard at the same time. 

“May never sail on it.” 

I told FW Phillips that his mu-
sic and stories were a big 

part of my introduction to the 
IWW, and that I had really 
enjoyed talking with him and 
hearing his stories. He said 
thank you. He said something 
like, “I was your age when I 
met the people who got me 
into all this, and they were 
about the age I am now. 
Someday you’ll be my age 
and will be getting new peo-
ple into all this.” It was a so-
bering thing to say, and defi-
nitely felt like shoes I can’t fill. 
It’s also an important re-
minder to think long term: 
Utah was, I think, 73 when I 

met him. I had just turned 30. 

All this ties in to the reasons I 

decided to step down. In 
short, I was—and am—
feeling burnt out. On the one 
hand, I need to make sure I 
do not burn out entirely, so 

that I can continue to play a 
somewhat positive role for 
the long term. On the other 
hand, what the song says is 
important. This stuff is not 
about immediate returns—
or, at least, not about being 
able to see our really big 
goals accomplished. I find 

that to be a useful reminder. 
This work matters. We have 
to keep doing it. Right now, 
hanging in for the long term 
means stepping back for the 
short term, taking on less in 
order to be able to accom-
plish the things I am doing in 

the IWW. 

“Gonna build it anyway.” 

Nate Holdan is a member 
of the Twin Cities GMB, Sister 
branch of the Winnipeg GMB.  
Written for the „worker‟s 
Power‟ column in the July 
edition of The Industrial 

Worker. 

Worker’s Power: Build A Ship 

PREAMBLE  

The working class and the employing 
class have nothing in common. There 
can be no peace so long as hunger 
and want are found among millions of 
the working people and the few, who 
make up the employing class, have all 

the good things of life. 

Between these two classes a struggle 
must go on until the workers of the 
world organize as a class, take posses-
sion of the means of production, 
abolish the wage system, and live in 

harmony with the Earth. 

We find that the centering of the 
management of industries into fewer 
and fewer hands makes the trade 
unions unable to cope with the ever 
growing power of the employing class. 
The trade unions foster a state of 
affairs which allows one set of workers 
to be pitted against another set of 
workers in the same industry, thereby 
helping defeat one another in wage 
wars. Moreover, the trade unions aid 
the employing class to mislead the 
workers into the belief that the work-
ing class have interests in common with 

their employers. 

These conditions can be changed and 
the interest of the working class upheld 
only by an organization formed in such 
a way that all its members in any one 
industry, or in all industries if neces-
sary, cease work whenever a strike or 
lockout is on in any department 
thereof, thus making an injury to one 

an injury to all. 

Instead of the conservative motto, "A 
fair day's wage for a fair day's work," 
we must inscribe on our banner the 
revolutionary watchword, "Abolition of 

the wage system." 

It is the historic mission of the working 
class to do away with capitalism. The 
army of production must be organized, 
not only for everyday struggle with 
capitalists, but also to carry on produc-
tion when capitalism shall have been 
overthrown. By organizing industrially 
we are forming the structure of the 

new society within the shell of the old. 
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 May 17, 2009 marks five 
years since baristas at a Starbucks 
in New York City announced their 
membership in the Industrial Work-

ers of the 
World 
and 
launched 
a cam-

paign 
open to 
employees 
throughout 
the com-
pany.  A 

worker-
led orga-
nizing effort with the legendary 
IWW at the world's largest coffee 
chain could have been a flash in 

the pan? brilliant and inspiring, but 
brief.  But a fire was lit and a 
movement began. The idea that 
Starbucks workers could organize 
themselves and speak in their own 

voice, independent of company 
executives and union bureaucrats, 
could not be restrained.  
 
The bosses did their best to defeat 
us, to bury any indication of our 

existence under a heap of lies and 
retaliatory firings. They tried to 
stamp us out, even as the campaign 
for secure jobs and a living wage 

burst from New York into Illinois, 
Maryland, Michigan, Minnesota and 
beyond.  
 

While Starbucks used 
the economic crisis as 
a pretext for an all-
out assault on our al-
ready meager stan-

dard of living, our 
struggle gained mo-
mentum this year 
amidst a stark decline 
of the company's 
brand and wide-

spread store clo-
sures.  Baristas around 

the country and around the world 
made the decision to organize and 
fight back against severe cuts in 

work hours, chronic under staffing, 
and a new "Optimal Scheduling" 
program 
which 
forces 

many 
workers to 
be avail-
able to 
Starbucks 
for over 80 hours a week without 

being guaranteed a single work 
hour.  
 
This journey has been full of set-

backs and tests of will.  Progress 
has been made yet much remains to 
be done.  But one thing is certain: 
our voice for dignity is firmly 

planted and our union’s future is 
bright.  
 
The biggest battles remain ahead, 
but every day our ranks deepen. 

We are confident in our solidarity 
and could not be more proud to be 
associated with our fellow workers 
across the IWW and like-minded 
unionists around the world.  This 
year, courageous baristas in Chile 

became the first Starbucks workers 
in Latin America to raise a union 
banner.  
 
The corporate-controlled economic, 

social, and political model has been 
exposed everywhere as a failure 

for working families.  And eve-
ryday workers are bolder and 
more assertive in the fight 

against injustice and exploita-
tion.  The notion that democracy 
has no place at work has been 
exposed as a lie.  
 

To every worker who loves liberty:  

this is our time!  
 
Together we organize. Together we 
struggle.  Together we win!  

In the last few years, the union has 
been discussing how to remove barri-
ers to participation, especially for 

women. Here in Winnipeg we have 
recently identified childcare as a sig-
nificant barrier to the participation of 
women in our branch.  We recognize 
that it benefits all of us in our branch 

for our fellow workers, who have chil-
dren, to participate. This is just an 
obvious fact for us. So we decided to 
share the costs of childcare amongst 
branch members who were able to 

contribute. To be creative, we’ve de-
cided to make a voluntary assessment 

stamp dedicated to branch childcare. 
So from now on we will be building a 
pot of childcare money to use when-

ever necessary to make sure parents 
in our branch can participate in our 
business It is our hope that our union 
can continually make these little steps 
to increasing participation and build 

the union we all want. 

Assessment stamps can be purchased 

From delegates for $1.50, $3.00, 

$5.00, or $10.00. 

Statement of the Starbucks Workers Union on its Fifth Anniversary 

It Takes a Village to Raise a Child. 

Starbucks organizer Liberte Locke displays her 
message on May Day.  

“The notion that 

democracy has no place at 

work has been exposed as 

a lie. ”  

Childcare 

Assessment $5.00 

 

$3.00 Childcare Assessment 

Childcare Assessment 
$5.00 
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Almost everyone in this society is 
underpaid and over-worked. Many 
temps, contract and casual workers 
have very few rights, and perma-
nent workers are still always under 
the threat of redundancy. Many 
people are massively exploited and 
ill-treated, and In 2007 alone 
972,407 Canadian workers were 

injured or became ill due to work. 

The indignity of working for a living 
is well-known to anyone who ever 
has. Democracy, the great principle 
on which our society is supposedly 
founded, is thrown out the window 
as soon as we punch the time clock 
at work. With no say over what we 
produce, or how that production is 
organized, and with only a small 
portion of that product's value find-
ing its way into our wages, we have 
every right to be pissed off at our 

bosses. 

At work in a capitalist 
society, we are 
forced to labour in 
return for a wage. 
Employers hire work-
ers, and pay us less 
than the value of work we do. The 
surplus amount is taken from us and 
turned into capital - profit for share-
holders and corporate expansion. 
Thus all workers are exploited. Con-
sequently, we all have a shared 

interest in getting a bigger share of 
the fruits of our labour, as well as in 
winning better working conditions 
and shorter working 

hours. 

We can do this by orga-
nizing at work. The 
Workplace Organizing 

section on libcom.org, 
and iww.org are some 
resources to assist all 
workers in improving our 
jobs in the here and now, 
and also believe that by 
organizing to fight, we 
build the seeds of a new 
world - not based on 
capitalist exploitation but on co-
operation between workplace col-
lectives where production is democ-
ratically decided by 
worker/consumer councils and work-

ing hours are slashed. 
Harmful or useless in-
dustries, such as arms 
manufacturing, or the 
banking and insurance 
industries, could be 

eliminated. 

The real essentials, like food, shelter, 
and clothing, could be produced by 
everyone working just a few hours 
each week. Environmentally destruc-
tive industries purely concerned with 
profit, such as fossil fuel power 

gle for a better life. Since the time of 
its foundation the G. D. C. has de-
fended some of the most famous la-

bor cases in America. 

 Membership in the General 
Defense Committee is open to every-
one who subscribes to the principle of 
labor defense. Dues paying members 
are organized in locals all over the 
world. The dues are $5 initiation and 
$5 per calendar quarter, or every 

three months. 

 In the great struggle of the 
workers for bread and freedom, the 
most active of their numbers are often 
singled out by the hirelings of the mas-
ter class; they are arrested and hailed 
into biased courts to be railroaded to 
long terms of imprisonment, to serve as 
a fearful example for other workers to 

remain obedient slaves. 

 The GENERAL DEFENSE COM-
MITTEE  was organized in 1917 to pro-
vide legal defense and relief for mem-
bers of the working class persecuted 
for their participation in labor's strug-

Rebel Workers’ Guide Part 1: Organizing at work - the basics  

Join the General Defense Committee! 

plants could be converted to use 

clean, renewable energy sources. 

Building this better world, 
and counteracting the 
day to day drudgery of 
contemporary wage-
slavery can best be done 
using direct action in the 

workplace. Direct action 
is any form of action that 
cripples the boss's ability 
to make a profit and 
makes them cave in to 

the workers' demands.  

All of the tactics dis-
cussed on this series de-

pend for their success on solidarity, 
on the coordinated actions of a 
large number of workers. Individual 
acts of sabotage offer little more 
than a fleeting sense of revenge, 
which may admittedly be all that 
keeps you sane on a bad day at 
work. But for a real feeling of col-
lective empowerment, there's nothing 
quite like direct action by a large 
number of disgruntled workers to 

make your day. 

Article written by libcom.org and 
combined with an edited article by the 

Industrial Workers of the World. 

“Building this better world, 
and counteracting the day to 
day drudgery of 
contemporary wage-slavery 
can best be done using direct 

action in the workplace. “ 
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Contact for collecting dues and signing up new members  

Branch Delegate Contacts 

one is an injury to all eh!  
 
Mayworks is a important 
festival for the Winnipeg 
labor community. Starting 
off with mayday, the 
REAL Labour Day, we 
march thru the month to 
remember all the strug-
gles that have won us the 
8 hour day and job pro-
tections. Our contribution 
this year, in collaboration 
with the Winnipeg New 
Socialist group, was to 
organize a public forum 
on privatization and pub-
lic sector jobs. Postal 
workers, city library and 
city water workers were 
all in attendance and we 
had a lively discussion 
about the state of our 
unions and the erosion of 
public sector union power. 
Can we really let corpo-
rations control such impor-
tant public services? 
 

Just this June we hosted a 
national conference, 
North of 49. Delegates 
came from many Cana-
dian IWW branches and 
put together a proposal 

We've had a good year 
of IWW events here in 
Winnipeg. 
 
"Halfway to May" was 
held in November of last 
year and was a whole 
weekend of events and 
activities. We brought in 
fellow workers from Min-
neapolis to teach an or-
ganizer training course. 
The training course was a 

great opportunity to le-
warn and talk about what 
and how people organ-
ize... Remember AEIOU's... 
Also that weekend we 
had a musical evening 
hoopla in honor of our 
fellow worker, Utah Phil-
lips, who died last year. A 
sad as the passing of this 
fellow worker may be, 
we can be inspired by the 
some of the last written 
words of Joe Hill a union 
organizer executed by 
the state...   "Don't Mourn 
Organize!"   
 
In March we hosted a 
screening of a documen-
tary movie produced by 
a delegation of fellow 
workers to poverty 
stricken Haiti. Together 
with the Winnipeg Haiti 
Solidarity group we 
showed "Haiti's Tourni-
quet" and spent time to-
gether talking about the 

situation in that country. 
The evening served as a 
reminder that labour con-
ditions for workers in 
other parts of the world 
can be awful. An injury to 

to bring some of the ad-
ministrative functions of 
our union to Canada. 
While delegates negoti-
ated the shape of the 
proposal, events were 
held about strategies for 
organizing, the impor-
tance of acting in solidar-
ity with indigenous strug-
gles and the history of the 
Canadian labour move-
ment. The proposal is now 
being voted on by Cana-
dian wobs, and the event 
was a good opportunity 
to share ideas.  
 
Please keep an eye out 
for future IWW events as 
we continue to organize 
for more workers power 

in our workplaces.  

Committee Report: Events update from the Winnipeg IWW 

Privatize This!  Fighting to keep the public sector public!  

Branch Officer Contacts 

W.O.R.C.  P.O. Box 1  

Winnipeg, MB 

R3C 2G1 Canada 

 

 

E-mail: winnipegiww@hotmail.com 

 

Where On the Web! 
http://www.iww.org/branches/Canada/

Winnipeg 

Branch Contact 

Produced with volunteer labour 

General Branch meetings are held on the second Thursday of the month at 5:30pm 

Location: The Workers’ Organizing Resource Center (WORC), Mezzanine level of 280 Smith St.  

Winnipeg Wobbly 

The Winnipeg Wobbly is the publication 
of the Winnipeg General membership 
Branch of the Industrial Workers of the 

World. 

 

The IWW is a union for all workers, 
dedicated to organizing on the job for 
better conditions today, and a world 

without bosses tomorrow.   

 

We invite you to contact the Brach Sec-
retary or any Delegate listed above 
for no-pressure conversations about 

your issues on the job.   


